GETTING YOUNG LAWYERS INVOLVED
· Catch them while they’re still in law school!  

· Contact the two law schools to find out what events you can have a presence at.  
· Work with the Student Bar Association to create a relationship that can be built upon.
· If you have a YLD Council, add an advisory seat for a law students.

· If you don’t have a YLD Council, recruit a student at each school who will post information about your bar, events, etc.

· Include material on your bar association in the packets given to new admittees at the swearing-in ceremony.

· Host a networking event for the new admittees so they can get to know other young lawyers and bar leaders within your bar association.

· Recruit young lawyers to serve on your committees.  The more they interact with the “big” bar, the more likely they are to find a place within the bar.
· On your Board, have a designated seat for a young lawyer.  That brings them into the bigger picture of the bar association.  They can then carry that information back to other young lawyers.  It makes them more vested in the organization.
· Have a designated YLD seat on your Budget/Finance Committee so they can appreciate the bigger financial picture of the organization.

· Have a designated YLD seat on your Nominating Committee so they can have a voice in deciding who will be in leadership positions.

· Provide opportunities for young lawyers to interact with judges in your area.  They are typically scared to death of appearing for judges so give them a chance to find out judges are people too.
· If you have a young lawyers section, division or committee, have the Bar’s leadership meet with them.  This lets them know the bar recognizes their importance to the organization and opens the lines of communication.
· A separate meeting might be useful between the YLD chair-elect and the Big Bar’s president-elect.  This gives them an opportunity to establish a line of communication and can make the path for the YLD to be more involved in the President’s year.

· Find a way to provide resources to the young lawyers so they can accomplish some things during the year.  This would include financial support, staff support, and marketing assistance.

· If the YLD hosts events, make sure Bar leadership attends.  Doesn’t necessarily have to be the President, but someone from the Board so the YLD knows there’s support for their events.

· Conduct a long range planning session for the YLD. 
· Provide discounted fees for young lawyers to participate in your events.
· Invite young lawyers to be speakers at your CLE programs.  This conveys to other young lawyers that their opinions matter and that they have something of value to contribute.

· Survey the young lawyers in your area to find out what they would like to see from the organized bar.  Sometimes you’ll be surprised that what they want is already being provided but they don’t know about it.

· Profile a young lawyer in your publication/on your website.
· Provide a regular YLD column in your newsletter.

· Give an award to the Outstanding Young Lawyer of the Year.  Publicize that award on your website and in your newsletters.
· Let the CBA YLD know how it can assist your local YLD.  Our goal is to make the local YLDs strong.
