Scoring Panelist Orientation

Thank you for volunteering as a Scoring Panelist for the Colorado High School Mock Trial
Program.

In advance of the tournament, you were provided with:

e The Case File
e Volunteer Briefing Materials
Please ensure that you have reviewed these materials prior to the round.

Before the Trial Begins

Seating and Conflict Check
Scoring Panelists should be seated in the back row of the jury box.
Before the round begins, please carefully consider whether you recognize any students,

schools, coaches, or participants involved in the round that may create a conflict of
interest or appearance of bias.

If you believe you may have a conflict, please notify the Presiding Judge or Courtroom
Monitor immediately.

During the Trial

Score Sheets

You have a physical score sheet in front of you that includes a QR code linking to the
electronic scoring form.

We strongly recommend that you keep notes and scores on the physical sheet throughout
the round. This helps prevent the loss of scores in the event of technology issues.

Please complete the identifying information on the score sheet, including your name and
phone number. This information is only used in the event tournament staff needs to
contactyou regarding scoring questions or discrepancies.

You will also enter the round number, Plaintiff/Prosecution team code, and Defense team
code.



Scoring Categories

You will score both teams on a scale of 1-10 in each of the following categories:

e Opening Statements

e Direct Examinations of Three Witnesses

e Cross Examinations of Three Witnesses

e Witness Performance During Direct Examination

e Witness Performance During Cross Examination

e C(Closing Statements

e Professionalism Points
At the conclusion of the round, the electronic score sheet will automatically calculate the
total points.

You will then indicate which team won the round based on the total points awarded. If the
incorrect side is accidentally selected, the spreadsheet is designed to adjust for that
automatically, so please do not worry if a simple input error occurs. However, if you do
submit and determine that you have input the wrong score, please visit your tournament
coordinator after the round to indicate the error.

Score Range
All scores must be between 1 and 10.

Please avoid excessively harsh or lenient scoring. Scores should reflect meaningful
evaluation while remaining fair and educational in nature.

We recommend generally keeping scores above a 5 unless performance clearly warrants
otherwise. The teams do receive their scores (anonymously) following the tournament and
take it to heart.

Please strive for consistency in the way in which you score throughout the round and
between teams. At the same time, scores should meaningfully distinguish performance
levels. Assigning all 10s or all 4s across categories is not particularly helpful in evaluating
the teams’ performances.

Use the full scoring range thoughtfully to reflect differences in advocacy, preparation,

professionalism, withess portrayal, and overall effectiveness.

Opening Statements

Evaluate whether the attorney:

o Clearly presents the theory of the case and overall case strategy



e Provides a clear, concise description of their side of the case, including the burden
of proof

e |dentifies key witnesses

e States the desired outcome

e Captures and maintains juror attention

e Uses time effectively

e Maintains a non-argumentative tone (no arguing evidence)

e Does notrely on notes

Closing Arguments

Evaluate whether the attorney:

e Continues and reinforces the case theory and strategy

e Provides a clear summary of admitted evidence only (no reference to
excluded/unsubmitted evidence)

e Emphasizes strengths of their own case and weaknesses of the opponent’s case

e Focuses onthe mostimportantissues (vital over trivial)

e Appropriately applies the relevant law

e Discusses the burden of proof

e Delivers a persuasive overall argument

e Captures and maintains juror attention

e Uses time effectively

Direct and Cross Examinations (Attorney Performance)

Evaluate attorneys on:

e Proper courtroom procedure

o Demonstrated understanding of facts, law, and trial procedure
e How effectively the examination supports the attorney’s theory of the case
e Proper handling of objections:

o Appropriate timing

o Correct objection type

o Avoiding excessive objections

o Ability to respond when rulings are favorable or unfavorable
e [Effective use of exhibits:

o Appropriate selection of exhibits

o Ability to admit useful exhibits



o Awareness of when alternative exhibits may have been more effective
e Understanding and application of the Rules of Evidence
e Direct Examination — Specific Skills

o Uses properly phrased open-ended questions (who, what, why, when,

where, how)

o Develops witness testimony in a clear, structured way
e Cross Examination — Specific Skills

o Uses leading questions appropriately

o Demonstrates effective impeachment techniques when applicable

o Manages non-responsive or “runaway” witnesses effectively

o Maintains control of witness testimony while staying within rules

Witness Performance (Direct & Cross)

e Credible portrayal of assigned character
e Poised and maintains appropriate courtroom decorum consistent with the role
e Appears natural, not overly scripted (no reliance on notes)
e Credible and believable presentation
e Direct Examination Performance
o Uses case facts to tell a clear and coherent story in role as witness
o Responds in a way that supports the narrative of the case while staying
within the record
e Cross Examination Performance
o Provides responsive and factually accurate answers
o Demonstrates active listening and ability to respond thoughtfully under

pressure

o Does notintroduce material new facts outside the case materials

o Avoids unfair extrapolation

o Does not take answers beyond what is reasonably asked or required

Professionalism

Evaluate overall courtroom behavior, including:

e Appropriate courtroom decorum at all times

e Respectful behavior toward Scoring panelists and courtroom staff
e Addresses judge properly

e Sportsmanship toward opposing team



Appropriate reactions to rulings (no visible frustration, eyerolling, smirking, or
similar behavior)
Appropriate level of advocacy:
o Confident and engaged
o Butnotoverly aggressive or disrespectful
Overall ability to maintain professionalism under pressure

Additional Scoring Guidance

Focus on Performance, Not Case Merits. While students should be evaluated as if
they are real attorneys, scores should not be based on the perceived strength or
weakness of the underlying case itself. In other words, do not award higher scores
simply because one side appears more likely to “win” based on the facts or law of
the case. This is a skills-based competition, not a legal merits determination.

Higher scores should reflect:

Skill and talent in advocacy

Knowledge of the case, law, and courtroom procedure
Effective extemporaneous thinking and responsiveness
Ability to perform without reliance on notes
Persuasiveness, clarity, and organization

Energy, confidence, and courtroom presence

Effective character portrayal and witness control

Please do not adjust scores based on:

Gender of students or gender of assigned roles (all roles are gender neutral)
Whether a student portrays a character in a way that differs from real-world
expectations of that role

Student accents or speech patterns

Clothing or attire choices

Whether exhibits are enlarged or displayed differently between teams



Post-Trial

Score Sheet Submission

We are using virtual score sheets, which is why you were asked to bring a laptop or cell
phone.

Once the trial concludes, transfer your scores from the physical score sheet into the virtual
form (you may have also been doing this during trial). If you need assistance with this
process, please ask your Courtroom Monitor for help. Please complete this step
efficiently, as after-chats cannot begin until all score sheets are submitted.

No ties allowed. If your scores result in a tie, you will need to go back and adjust scores so
that one team wins. The system will generate an error message if a tie is submitted, so
please resolve this before final submission.

Please do not dispose of your paper scoresheet in the courtroom. Please bring it up to the
orientation room or throw it away. If you are having tech issues and unable to submit,
please give your courtroom monitor the physical copy of the scoresheet to bring to the
courtroom coordinator.

After-Chats

Courtroom Monitors will notify the Presiding Judge when all score sheets have been
submitted. At that point, after-chats may begin.

e After-chats should be limited to 3 minutes per panelist
e Please keep feedback concise and focused
e “War stories” or long anecdotes are discouraged, as they are entertaining but not
generally educational in this setting
e Do notreveal scores at any time
e Be constructive, educational, and supportive
¢ Include what you observed as strengths in the performance
e Be honest, but kind, and aim to provide comments that students can use to improve
moving forward.
Please be mindful that students come from a wide range of backgrounds, including ethnic,
socioeconomic, and religious diversity. Feedback should reflect respect for all
participants.



